REGULAR MONTHLY
BOARD MEETING

JANUARY 8, 2024

CALLTO ORDER

BOARD MEMBERS
PRESENT

ADMINISTRATION
PRESENT

MISSION
STATEMENT

VISITORS

PUBLIC FORUM

VICE-PRESIDENT

ELECT VICE PRESIDENT

OATH OF OFFICE

UNAPPROVED

Perry Community School District
Regular Monthly Board Meeting, Monday, January 8, 2024

The regular monthly board meeting of the Perry Community School District Board of
Directors was held at 1102 Willis Avenue, Clarion Room, Perry, lowa on Monday, January
8, 2024 at 6:00 p.m.

President Andorf called the meeting to Order.

Roll call by Board Secretary Bultman:
Present: Absent:
Linda Andorf, President

Eddie Diaz, Director

Travis Landgrebe, Director

Max Christensen, Director

Joe Tuhn, Director

Clark S. Wicks, Superintendent
Kent E. Bultman, Board Secretary

Director Landgrebe read the Mission Statement of the Perry
Community School District.

President Andorf recognized and welcomed visitors to the meeting.

The Board listened to several public forum requests regarding the plan to return to the
classroom.

Director Diaz declined his nomination for Vice-President from the December 11, 2023
Organization Meeting.

Board Secretary Bultman called for nominations for the Office of Board Vice-President of
the Perry Community School District.

Eddie Diaz nominated Travis Landgrebe
Nominations were ceased and Travis Landgrebe was elected Board Vice-President.

Board Secretary Bultman administered the Oath of Office to Board Vice-President Travis
Landgrebe.
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CONSENT AGENDA

SUPERINTENDENT

COMMENDATIONS

Motion by Diaz, seconded by Landgrebe it was RESOLVED:
To approve the Consent Agenda as follows:
1. Amended Regular Monthly Agenda
2. Meeting Minutes
a. December 11, 2023 - Organizational Board Minutes
3. Payment of Bills and Transfers
10-General Fund - $212,819.92
19-Nonfiduciary Student Support Fund - $2,444083
21-Activity Fund - $25,984.48
33-SAVE Capital Projects Fund - $739.98
40-Debt Service Fund - $600.00
61-School Nutrition Fund - $73,979.67
79-Flex Benefits Plan Fund - $250,745.10
81-Expendable Scholarship Fund - $3,800.00
91-School Foundation Fund - $10,051.90
j.  96-Agency Fund - $6,153.99
4. December 2023 Preliminary Financial Statements
5. Fundraisers
Tin Pig Fundraiser — Washington DC Trip
Spring Car Wash — Washington DC Trip
Sponsorship Advertisements- Washington DC Trip
Snow Shoveling — Washington DC Trip
Easter Eggs/Hunt — Washington DC Trip
Jukebox Solo Cans — Nashville Trip
Singing Valentines — Nashville Trip
Round Up Fareway & HyVee — Nashville Trip
BRR Ride Food Stand — Nashville Trip
Jazz Night at Hotel Pattee — Nashville Trip
Aye Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:
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Superintendent Clark Wicks shared the Disaster Proclamation to Assist Perry Recovery
signed by Governor Kim Reynolds.

Mr. Wicks also updated and shared information with the Board on the Return To School
Plan.

The Perry Elementary Title 1 Team has done an outstanding job meeting
students where they are at, to ensure that students have access to interventions
that meet their specific needs. This year we have had 28 GEl meetings to review
students who are struggling to meet standards in the classroom. In nearly every
meeting, the Title 1 team has attended and shared the student’s individual Title
Profile that outlines what skills the student has, areas where they are lacking,
and details about the specific interventions and instruction they have

received. The Title 1 teachers’ willingness to adjust instruction, shuffle groups,
and adapt to meet the needs of all learners ensures that all students have
access to high quality interventions. In addition, the Title 1 teachers have been
instrumental in supporting classroom teachers with the implementation of UFLI
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phonics curriculum, and also have subbed in classrooms countless times already
this year. Their initiative to support students and their colleagues is greatly
appreciated, and the Title 1 teachers are an asset to Perry Elementary!

Title Teachers include: Torian Lee, Erin Holmes, Rachel Rothmeyer, Mackenzie
Phillips, Amy McCord, Ally Rigolle

Ben Phillips is doing a great job with the French speaking newcomers. He is
fluent in French and has assisted a lot in communicating with these students.
Having a bilingual ELL teacher has been a great resource.

Chris Aggen, Elementary Dean of Students, and Adam Jessen, Middle School
Assistant Principal and Assistant Director of Learning Supports, have been a
tremendous addition to our administrative team. Mr. Aggen and Mr. Jessen
both jump in to help anyone at any time and are willing to take on new tasks
whenever asked. At the elementary, Mr. Aggen has been essential in
responding to support calls, handling student discipline, and helping with
truancy. He takes on every task with high efficiency and is willing to do
whatever he can to help teachers and fellow administrators. Despite being a
University of Michigan fan, he’s a great addition to Perry Elementary! (You can
delete that line, but it is true). As Assistant Director of Learning Supports, Mr.
Jessen has jumped in to the world of Special Education with grace and
willingness to learn and support in any way that he can. He’s an eager learner
who asks questions and wants to learn more to build his tool box. He’s tackled
some challenging situations in the world of special education with ease and is a
tremendous help for Middle School and High School Special Education
programs. | am incredibly thankful to have them both on our administrative
team here at Perry this year!

MSA DROPOUT Motion by Landgrebe, seconded by Christensen it was RESOLVED:
To approve the 2024/2025 Modified Supplemental Amount (MSA) for
At-Risk/Dropout Prevention in the amount of $717,814.00.
Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

POLICY REVIEW Motion by Landgrebe, seconded by Tuhn it was RESOLVED:

To approve policy review/revisions for Board Policies 406.1 through
406.6 as presented.

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn

Nay:

POLICY 705.4R1 First Reading of Board Policy 705.4R1 - Expenditures For A Public
Purpose - Use of Public Funds Regulation.
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PERSONNEL Motion by Landgrebe, seconded by Christensen it was RESOLVED:
To approve the following Hires, and Resignations:

Hires:
Timothy Maylum Assistant Middle School Girls’ Wrestling Coach
Michael Peterson Head Middle School Girls’ Wrestling Coach
Laura Orbell Elementary Special Education Para-educator
Transfers:
Stephanie Fox .625 Prep Cook Transfer from .625 Serving Cook
Juanita Burton .875 Prep Cook Transfer from .625 Serving Cook
Kristine Ivory .875 Prep Cook Transfer from Another .875 Prep Cook
position

Resignations:
Chris Marks Assistant High School Swim Coach
Wendy Goodale High School Administrative Assistant
Jeff Hayes Assistant Middle School Football Coach
Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

ADJOURNMENT Motion by Landgrebe, seconded by Tuhn it was RESOLVED:

To adjourn the meeting at 7:00 p.m.
Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn

Nay:

PERRY COMMUNITY SCHOOL DISTRICT

Linda Andorf, Board President

ATTEST:

Kent E. Bultman, Board Secretary
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